Regional Fire Training Center

Structural Live Fire Coordinator/Instructor 

TASK BOOK
The Structural Live Fire Coordinator/Instructor Task Book lists every performance requirement (task) in a format that allows the trainee to be evaluated against written guidelines. Successful performance of all tasks must be observed and recorded by three different RFTC Live Fire Coordinators. Evaluation and confirmation of the trainee’s performance of all tasks shall involve three separate evaluators on one or more training burns. It is essential that a trainee’s performance be critically evaluated and recorded by each Evaluator. After the Coordinator Trainee has demonstrated competency in each area and the task book is complete and signed by his or her Battalion Chief, Battalion Training Chief and a current RFTC Fire coordinator, He or She may Request to become a Regional Fire Training Center Live Fire Coordinator. 

QUALIFICATIONS and RESPONSIBILITES
Coordinator/Instructor Trainee:

· Have attended as a Student/Crew member a RFTC Live fire training Class
· Complete the Live Fire Coordinator Task Book

· Attend a RFTC train the trainer 8 hour class 
· Review and understand all site requirements, equipment standards and NFPA 1403: Standard on Live Fire Training Evolutions.

· Review and understand the process for completing the Fire Coordinator/Instructor Task Book.

· Ensure Task Book is accurately recorded and maintained.

· Successfully complete a minimum of three live fire training evolutions as a Student Coordinator/Instructor.
· Maintain a Professional attitude toward fellow Instructors and Students/Crews

EVALUATOR RESPONSIBILITES

Evaluator

· Be a qualified Live Fire Coordinator/Instructor

· Explain to the Coordinator/Instructor the purpose and process for completing the task book.

· Explain to trainee his or her responsibilities.

· Confirm with Trainee which tasks will be evaluated 

· Document each task completed in Coordinator/Instructor task book.

· Document your final evaluation of trainee on the Evaluation Summary page.
Regional Fire Training Center

Structural Live Fire Coordinator/Instructor 

TASK BOOK
CORRDINATOR/INSTRUCTOR TRAINEE:  ________________________________________
CODE: 
   “P”- Must be completed prior to class

             “D”- Must be completed during class

GRADE:  “P”- Successfully meet the performance standard
“F”- Did not meet performance standard
	Tasks


	Code


	Date Observed/Evaluators Initials

     E#-1                            E#-2                          E#-3

	ADMINISTRATION
	
	

	1.  Understands all site requirements
	P
	

	2.  Understands equipments standards
	P
	

	3.  Understands the Information in NFPA1403: Standard on Live Fire Training 
	P
	

	4.  Understands the process for becoming a RFTC    Fire Coordinator/Instructor
	P
	

	STAFFING REQUIREMENTS
	
	

	1.  Staff assignments made based on the needs of      the burn.
	P
	

	QUALIFYING THE BURN BUILDING
	
	

	1.  Inspect for damage
	P
	

	2. Adequate water supply determined
	P
	

	3. Traffic conditions considered
	P
	

	4. Lock Out/Tag Out of Power to Building
	P
	

	SURVEYING THE BURN BUILDING
	
	

	1. Exposures
	P
	

	2.Overhead Wires
	P
	

	3. Condition of Burn Building
	P
	

	4. Weather Conditions
	P
	

	5. Holes in Floor, Walls, Roof
	P
	

	6. Neighbors and Businesses
	P
	

	9. Exits Marked and Clear
	P
	

	10. Windows un-Locked
	P
	

	11. Known Fuel Types
	P
	

	DOCUMENTATION
	
	

	1. All required documents coordinated with Training     office
	P
	

	2. Incident Action Plan developed
	P
	

	3. Written notification to AHJ and non-DOD      participating agencies
	P
	

	4. Where is Burn Located
	P
	


Regional Fire Training Center

Structural Live Fire Coordinator/Instructor 

TASK BOOK
CORRDINATOR/INSTRUCTOR TRAINEE:  ________________________________________
CODE: 
   “P”- Must be completed prior to Burn

             “D”- Must be completed during Burn
GRADE:  “P”- Successfully meet the performance standard
“F”- Did not meet performance standard

	Tasks


	Code


	Date Observed/Evaluators Initials

     E#-1                            E#-2                          E#-3

	DOCUMINTATION
	
	

	5. When the Burn is Taking Place
	P
	

	6. IC’s, Burn Coordinators, Safety Officers Name
	P
	

	7. A Short description of burn objectives
	P
	

	8. An agenda of actual  burn evolutions
	P
	

	9. A list of agencies/crews participating
	P
	

	10. Burn Team Check List
	P
	

	11. Pre-Burn Check List
	P
	

	12. Notifications list  Made
	P
	

	
	P
	

	FIRE ATTACK/BEHAVIOR EXERCISE
	
	

	1. Fire behavior room accommodated class size
	P
	

	2. Fire behavior room safe for students/crews
	P
	

	Room Set-Up
	
	

	3. Room has two exits
	D
	

	4. Hazards that could harm students/crews or damage PPE removed.
	D
	

	5. Exits and egress identified
	D
	

	6. Water supply to both attack and safety line come from two different sources.
	D
	

	7. Doors and Windows Checked
	D
	

	Required Elements
	D
	

	8. Instructors staffed near all exits
	D
	

	9. Attack and Back-up lines in place(Not staffed by students during Basic Fire Behavior Class)
	D
	

	10. Safety Line in Place(Not Staffed by Students)
	D
	

	11. PW Cans available near Burn Rooms
	D
	

	12. Ignition officer in place with fuels crew
	D
	

	13. RIC team in Place

· Dedicated tool cache

· Dedicated Radio Channel
	D
	

	14. Accountability in Place (PAR Given) to IC & Safety
	D
	


Regional Fire Training Center

Structural Live Fire Coordinator/Instructor 

TASK BOOK
CORRDINATOR/INSTRUCTOR TRAINEE:  ________________________________________
CODE: 
   “P”- Must be completed prior to Burn

             “D”- Must be completed during Burn
GRADE:  “P”- Successfully meet the performance standard
“F”- Did not meet performance standard

	Tasks


	Code


	Date Observed/Evaluators Initials

     E#-1                            E#-2                          E#-3

	Fuel
	
	

	15. Appropriate type and amount of fuel used
	D
	

	16. Fuels Crew in place and in communication with Ignition officer.
	
	

	17. Fuels Crew understands fuel loading for burn room
	D
	

	Fuel Crib
	
	

	16. Appropriate type and Size built
	D
	

	Tools
	
	

	17. Necessary tools and Apparatus available for exercise
	D
	

	Safety
	D
	

	18. Amount of Fuel used appropriate for room size
	D
	

	19. Each participant protected with Full PPE upon ignition
	D
	

	20. Stopped the exercise in the event of serious injury until proper care is provided
	
	

	21. Conducted a Safety briefing for all staff and Students/Crews to review procedures and prevent injuries during Live Burns
	D
	

	Communications
	D
	

	22. Reliable communications in place
	D
	

	23. Review Communications Plan
	D
	

	24. Review Evacuation Signal 
	D
	

	Live Fire Evolutions
	
	

	1. Reviews the five standard Company 
	D
	

	2. Sets up evolutions
	D
	

	3. Communicates with IC and Safety prior to ignition 
	D
	

	4. Coordinates with fuels crew 
	D
	

	5. Instructor safety line in place and staffed
	D
	

	6. Building Safety monitor in place
	D
	

	7. Lights off Burn on request of IC and Safety
	D
	

	After Evolution Completion 
	
	

	8. Confirms all fire is out
	D
	


Regional Fire Training Center

Structural Live Fire Coordinator/Instructor 

TASK BOOK
CORRDINATOR/INSTRUCTOR TRAINEE:  ________________________________________
CODE: 
   “P”- Must be completed prior to Burn

             “D”- Must be completed during Burn
GRADE:  “P”- Successfully meet the performance standard
“F”- Did not meet performance standard

	Tasks


	Code


	Date Observed/Evaluators Initials

     E#-1                            E#-2                          E#-3

	9. Checks Building is clear of any students/crews
	D
	

	10. Gives all clear to IC and Safety
	D
	

	11. Gives post Burn brief to Burn team
	D
	

	12. Rehab Burn team members
	D
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             “D”- Must be completed during class

GRADE:  “P”- Successfully meet the performance standard
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Obtaining, Accepting, and Inspecting Live-fire

Simulators
There are several methods of obtaining live-fire simulators to use for FC 3B training burns.

Some agencies have built fixed facilities and may be willing to allow neighboring departments

To access these for training purposes. There are also mobile units available from private and

Public sources. There may be costs associated with both fixed and mobile live-fire simulators. These costs are generally used for maintenance of the simulator. There may be additional costs for a Technical Specialist (Live-fire Simulator Operator). Check with local and regional agencies to Find what resources may be available. Create a network of instructors and resources that can

Be shared with neighboring departments.
Acceptance and Inspection

After the simulator has been located, a decision must be made whether or not to accept the

Offer. This requires a survey of the site and/or facility to inspect the general condition of the

Simulator and facilities and ensure the four mandatory exercises can be completed.

Most agencies will have a maintenance and inspection program for their live-fire simulator

Following manufacturer's suggested guidelines. The department operating the live-fire

Simulator could additionally have their own standard operating guidelines.

· Check with the owner/operator and determine minimum clearances, both overhead and

            Adjacent to the exposures.

· Help limit impact from smoke to surrounding neighbors, roadways, schools, and medical

            Facilities with proper placement.

· Ensure the location will have adequate water, room for apparatus, and fire equipment.
Before each live-fire evolution, the simulator should be visually inspected for any      damage by the instructional staff and Technical Specialist. This inspection should include, but not be limited to:

· Entrances.

· Exits.

· Windows.

· Shutters.

· Mechanical equipment.

· Manual or automatic sprinklers and Standpipes.
